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INTERNAL AUDIT
OF THE OPERATING COSTS
OF RESTAURANT ENTERPRISES

The theoretical and methodological provisions of internal audit of expenses
restaurants in setting goals of implementing such control measures are studied, the classifi-
cation of expenditure targeted to achieve those objectives is done. The necessity of
separation of operating costs for the ability to stimulate the revenue of growth the company
restaurants is substantiated, what allowed to differentiate the approach to manage of the
costs, which are able to provide growth of business income, and expenses that do not affect
its growth.
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Konomuenxo T. Buympennuii ayoum meKywjux pacxooo8 npeonpuamui
pecmopannozo xo3aiicmea. Hcciedosanvl meopemuKo-memooonocudecKue noaodiCenus
BHYmMpenHe20 ayouma pacxo008 npeonpusmuil pecmopanHo2o X0358UCmed 8 yacmu onpeoe-
JIeHUs. yesell pearu3ayuy maxKo2o KOHMpPOIbHO20 MEPONpUAmMuUs, paspabomana Kiaccugu-
Kayus pacxo0o8, OpUeHmMUpOBAHHAs HA OOCMUdICEHUe YCMAaHO8IeHHbIX 3a0anutl. ObocHosaHa
HeobxX00uMocmy pazoenienus MeKywux pacxoo008 no cnoCOOHOCMU CIMUMYIUPOBAMb POCM
00X00a NPeonpusimusi PeCMOPAHHO20 XO3SUCMEA, HMO NO380UI0 OUphepeHyuposams nooxXoobl
K YNPAGAEHUIO 3ampamami, CHOCOOHbLIMU 0becneuusams pocm 00X00a Npeonpusimus, u
pacxooamu, He BIUAIOWUMU HA €20 YeeaudeHile.

Kniouesvie cnosa: knaccudukalms pacxoloB, I€lb BHYTPEHHErO aynuTa
pacxoa0B, CETh MPEANPUATHI PECTOPAHHOTO XO341UCTBA.

Background. The crisis in the economy and society much more
complicated the conditions of the restaurant business, led to the bankruptcy
of individual enterprises and decline of the institutions related network form
of business organization. One of the determining factors strengthening of
negative tendencies is an inefficient cost management and low level of the
internal controls that allow the misuse of resources, abuse, fraud and low
awareness of owners about the state of their business. The economic threat
to encourage business development view forms of control that are currently
used in the networks of restaurants and actualize the need for introduction of
the internal audit costs.
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Achieving qualitative results of the internal audit costs promotes
the consideration of different approaches to their classification. Using the
classification of expenditures allows the internal auditors to investigate
the costs of different aspects to take into account the various manifestations
of their impact on the business, to direct attention to the most significant
areas of audit and give the actors, taking economic decisions, recommen-
dations to improve the effectiveness of cost management. However, the
currently existing approaches to the classification of the expenses are
mainly general economic nature, while implementation and internal auditing
costs in the network of restaurants (PRG) leads to the definition of the
objectives of the control measure and improve the classification of costs,
focused on achieving the objectives.

Analysis of recent research and publications. An important contri-
bution to the theory and methodology of the internal audit have made the
scientists: S. Bardash, T. Kamensky, K. Nazarov, M. Douglas, D. Herman-
son, B. Badercher, B. Dzhonsen, D. Boyle, A. Wilkins [1-6]. The scientists
have studied the genesis of the internal audit, its nature, purpose, objectives,
principles and stages of objects.

The classification of the expenses of the restaurants were investigated by
I. Andryushchenko, I. Desyatkina, V. Novodvorskaya, A. Supruchenko [7-10]
and others. In particular, the scientists such as Alexander Chumak [11], A. Didyk
and S. Gnativ [12] have made grouping expenditure for accounting purposes.
However, proving that the purpose of the internal audit costs differs from
the accounting purposes, one could argue that the determined problem remains
unresolved.

The aim of the study is the development of theoretical and methodo-
logical provisions of the internal audit of the expenses restaurants in the
identification of the objectives of the control measure implementation and
development of the classification of costs, focused on achieving a goal.

Materials and methods. The information base of the article is the
scientific works of foreign and domestic scholars on this matter, as well as
international and domestic regulations. The following methods of scientific
knowledge: dialectic, a theoretical comparison, generalization, abstraction,
grouping, analysis and synthesis are used in the study.

Results. Classification of costs involves their division based on the
identification of common features and natural connections between them.
The results of the study of existing approaches to the classification of costs
PWG indicate a plurality of scientific views on the criteria of division and
types of the classifications, given to existence different objectives and tasks
which require information on the cost of the entity. The study founds out
that different approaches to grouping cost to form the most significant and
the least significant abstraction of signs reflect a different practical meaning
and can be used to achieve different management objectives.
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The studying of theoretical and methodological aspects of the internal
audit and review of information requests of government networks PWG
allowed to identify the priority objectives of the implementation of control
measures. The main objectives of the internal audit costs are proposed to
attribute: a match cost accounting (including the formation of the cost) defined
criteria; optimizing the volume and the cost structure; assessment of the effec-
tiveness of management decisions to minimize risks in management costs.

Matching the indicators of actual accounting costs (including the cost
of formation) the certain criteria associated with supporting approach to
auditing, which has not lost its relevance by our time. Achievement of this
goal plays a decisive role in the management of enterprise information on
the accuracy of cost accounting, the reliability of financial reporting, helps
validity of management decisions, timely detect signs of fraud and the
conservation of the entity’s resources The principle of the comparativness
that involves comparing actual data with defined criteria is based on its
implementation. The criteria for comparison in this case are the certain rules
reflecting the costs for the accounting system and financial reporting are
governed by regulations and documents adopted directly by business entities,
namely the recognition criteria expenses in the accounting system [13];
compliance with accounting principles [14]; financial reporting compliance
statement [15, p. 408]. Use each of these groups of criteria is equally weighted
in the audit process for the formation of high quality information on the
results of the internal audit costs PWG.

For matters related to the management and the internal audit costs, we
can say that a significant number of scientists insist on the need to minimize
them [16-21]. However, minimizing costs should not be an end in itself and
is not always a good thing. Unfounded minimization may lead to lower
quality products and service and as a result, the loss of customers. However,
in some situations it is necessary to consider a significant increase in profits
from the increase in certain expenses. Given the above, it is appropriate to
accept the authors, whose work is not about minimizing costs and opti-
mizing their [22-24].

Modern Encyclopedic Dictionary defines the term "optimization" as
the process of selecting the best possible option for a given solution of the
requirements and restrictions [25]. Based on this thesis, under optimal
volume and cost structure it is advisable to consider the most profitable
entity values of costs that allow it to maximize profits. The practical
implementation of this is possible through the using of the parameterization
method, which involves determining the factors and assessment of their
impact on the qualitative and quantitative characteristics (formation) of the
object. Therefore, one of the priority objectives of the internal audit costs
determined to optimize their scope and structure.
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According to the definition given in the International Standard on
Auditing 610, "Internal Audit division — a division of the entity that performs
activities to provide assurance and advice designed to evaluate and improve
the effectiveness of management entity, risk management processes and the
internal control. Internal Audit Division may assess an entity through
identification and risk assessment, contributing to the improvement of risk
management and the internal control" [15, p. 676]. The international standards
of professional practice of internal auditing (p. 2120 — "risk management")
also states that internal auditors should assess the effectiveness and promote
enhanced risk management processes, but it required to refrain from taking
any management responsibility by direct participation risk management entity.

In this case, the opinion of S. Bardash it is quite reasonable [1], which
argues that the legal basis for the establishment of the internal audit units
exist only on medium and large enterprises as well as various types of corporate
entities, which features current ownership and business management demarcated
and thus, the owner of a need to control the executive management body of
the company (hired management). This scientist holds a position that the
internal audit is not an element of risk management entity, as in the interests
of the owners exercises the same control system and evaluates how effective
employed management controls the company. In the context of the internal
research expenditure PWG it was possible to isolate one of its priority
objectives — the evaluation the effectiveness of management decisions to
minimize risks in management costs.

The next stage of the research is a development costs classification
PWG focused on achieving the identified objectives of the internal audit
costs (figure 1). The proposed classification is not exhaustive, since during
its creation was put the aim to reflect the separation costs of those classi-
fications, which most significantly affect the achievement of those objectives.

Presented in (figure 1) classification criteria and types of costs are
quite common in the scientific literature, and they remain relevant to PWG.
Their great practical significance due to regulations applicable regulations
and practical relevance of the management and control of entities of this
kind of activity. Based on research the classification types of expenses
restaurants for sale are identified by the criterion of significance to achieve
each of the goals internal audit costs. Within each of these objectives can be
divided into the appropriate range of tasks, implementation of which will
contribute to their achievement.

Given that the key for effective operation PWG have current costs
(current (reporting) period) to achieve optimization of coverage and
structure the classification ability was identified on the basis of their ability
to stimulate revenue growth businesses restaurants. The need to separate
current expenses on such grounds due to the difference in approaches to cost
management, which can stimulate the growth of income of the enterprise
and those that do not affect its growth.
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The objectives of internal audit costs
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The symptom of the classification of costs in their ability to stimulate
the growth of income of the enterprise may be used only to current expen-
ditures PWG and is not eligible for capital expenditures for the purchase or
creation of fixed assets and capital expenditures for the repairs, reconstru-
ction and modernization of fixed assets increase their acquisition cost and
lead to increase of the expected economic benefits. This is because the
capital costs are essentially investments for profit, so consider this group of
costs from the perspective of their ability to stimulate the growth of income
of the enterprise restaurant management would be incorrect.

The present composition of the PWG operating costs based on their
ability to stimulate the growth of income from sales of the products (goods
and services) on the specific examples demonstrates the difference in
approaches to their separation, though it is not final and may be
supplemented by other positions (figure 2).

Costs
do not stimulate stimulate

bonuses commercial and operational
personnel in percentage terms depending
on the results

technological fuel, electricity
and other utilities

taxes, fees and other mandatory salary and bonus payments depending
payments on results cooks
allocations for social activities for training and staff development
rents on improving preparation technology

current — the repair and maintenance

on marketing activities
of fixed assets &

logistics spending on innovation

inventory shortages within

the rules on attrition loyalty program (bonus program)

Figure 2. Structure of operating costs baseg on their ability
to stimulate incom increase of restaurant industry enterprise
(developed by the author)

The difference in approaches to the management of these groups
operating costs is that the costs associated with the lease and utility bills,
taxes, logistics processes, as well as current repairs and maintenance of
fixed assets (business premises, equipment) and so it is necessary to
optimize by providing them with the minimum acceptable value, subject to
the necessary level of product quality and production and trading activities
of the company. This is because the increasing costs of the group (except for
a significant expansion of their business, opening branches) has a determining
influence on the growth of income of the entity, but only reduces its net loss.

Next presented in (figure 2) group of the current expenditure subject
to rational distribution of income leads to an increase of the company
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through the growing number of customers and volume of turnover and,
therefore, require additional investments.

The costs are aimed at improving preparation technology, foreseen the
growth of the taste qualities of meals, minimizing raw material costs and
reducing losses in its mechanical and heat treatment. Spending resources in
these areas provides the development and market for a network of restaurant
business.

Identical, at first glanc are, the signs of the classification of costs in
their ability to stimulate the growth of income of the enterprise (expenditure
that stimulate and those that do not stimulate the growth of income) to the
classifications costs depending on the response to the change in volume
of activity (conventionally fixed and variable) and by expediency spending
(productive and non-productive) is false, because between them there is
a fundamental difference.

Classification costs are stimulating, and those that do not stimulate the
growth of business income, and sharing costs of conventionally fixed and
variable carry different semantic meaning, since in the latter case the cost
are shared depending on the response to changes in the volume of activity,
and in the proposed sign up defining feature is the ability or the potential
costs stimulate revenue growth of the company.

Presented in (figure 2) list of expenses indicates the absence of over-
lapping part of the specified grounds and degree of response to changing
volumes of activity as the designated groups to include both variable and
fixed costs. Thus, an expense which can not stimulate the growth of
business income, mainly reflected conditionally fixed costs. But by the same
group we propose to attribute costs pertaining to activities are variable
(logistics, lack within the limits of attrition, etc.) or partly variables (technological
fuel, electricity, telephone fees, etc.).

Stimulate the income of the growth of PRG can only productive
expenditures, that is, caused by production technology and organization of
the company restaurants. But this is not typical of all costs that can be
attributed to the group productive. Any costs arising from the deficiencies of
the manufacturing process, failure of technology, are recognized as unproductive.
For the expenses that do not stimulate the growth of income can be
attributed both productive (technological fuel, electricity and other utility
costs, logistics costs, etc.) and inefficient (lack of resources). Obviously, the
company has avoided overhead that do not stimulate the growth of income
of the enterprise as a loss is not always reimbursed.

The identified objectives of the internal audit of costs and aims to
achieve the classification of expenditure must be integrated into the overall
system of the internal expenditure network of restaurants. These objectives
are a fundamental component of the internal audit of costs, since their
content reflects, on the one hand, the reasons that lead to carrying out such a
control measure, on the other, indicate what information a user must obtain
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on the results of the internal audit costs. Simulation of the internal
expenditure networks PWG should be based on the harmonious combination
and interaction of the components required — subject, object, goal, goals,
objectives, process, results and organizational methods of accounting and
analytical support given the features of creation such a system only in
network form of business organization.

Conclusion. The result of achieving a goal of this research is to
identify the priority objectives of the internal audit of costs and development
of costs classification, focused on achieving them. For priority objectives
were proposed to attribute: a match cost accounting (in t. H. Forming cost)
defined criteria and optimization of cost structures and reduce risks in
managing them. The features of the classification of current expenditures for
the ability to stimulate revenue growth enterprise restaurant management to
be used to optimize the amount and structure of current costs are identified
in this study. The division of operating costs on this basis will allow to
differentiate approaches to cost management, which can stimulate the
growth of business income, and expenses that do not stimulate its growth.
The present approach to grouping classifications and types of expenses
restaurants will contribute for achieving of the quality results of the internal
audit costs and improvement of efficiency of this subject.

The possible areas for further research are the following: development
of methodical approach to determining the optimal level of expenditure
entities through their parameterization; modeling of internal expenditure in
networks of restaurants.
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Konomienko T. Buympiwiniii ayoum nomouynux eumpam nionpuemMcne pecmopantozo
zocnooapcmea.

ITocmanoska npoonemu. I10001aHHs CYYACHUX EKOHOMIYHUX 3G2PO3 OISl PO3GUMKY
biznecy nompebye nepeansidy popm KOHMPOMO, AKI HUHI GUKOPUCTIOBYIOMBCSL 6 MEPENCaX
Pecmopanie, i 6npo8aONCeH s 6HYMPIUHb020 ayoumy sumpam. Po3enso pisnux nioxooie
00 Knacuirayii yboeo 06’ €kma cnpUse O0CACHEHHIO SKICHUX Pe3yabmamie HympiHbo2o
ayoumy eumpam.

Ananiz ocmanuix oocnioxncensv i nyonixkayin. ITumanus xiacugixayii eudamxis
pecmopatrie eueuanu I. Auoprowenko, 1. [ecamxina, 1. Kapnenxo, B. Hosoogopcwka,
A. Cynpynenxo ma in. 30xkpema, maxi eueni, sk A. Yymax, A. Hioux ma C. T'namig
32pynyeanu sUMpamu pecmopanto2o OisHecy 3a yinamu oyxearmepcvkozeo obniky. Ilpome
yini eumpam SHympiuiHb020 ayoumy GiOpi3HAOMbCA 8i0 yineli Oyx2aimepcbko2o 00Ky
sUMpam, MOMy peanizayis sumpam HYMpPIUHb020 AyOumy 8 Mepexcax pecmopamie oae
3MO2Y BUSHAUUMU YL 3aX0016 KOHMPOTIO [ PO36UMKY KIACUDIKayil 6U0amKie, OpieHMOBaHI
Ha ix 0ocseHenHs.

Memoto Oocniddicennss € po3pobKa MeopemuyHux ma MemoOOUYHUX HOLONCECHD
BHYMPIWHb020 ayOUmy SUmMpam pecmopatis, ioenmuixayis yinei peanizayii 3axo0ie
KOHMPOJ0, KNACUQIKayis 6UOAmKie, CnpIMOBAHUX HA OOCSACHEHHS Memu.

Mamepianu ma memoou. Iupopmayitinoro 6azorww cmammi € HAYKOGI npayi
3apyOiNCHUX 1 BIMYUSHAHUX BUEHUX 3 UYb020 NUMAHHA, d MAKONC MIHCHAPOOHI ma
HAayioHANbHI 3aKOHO0A84l akmu. Y 00CHiONCeHHI 8UKOPUCIAHO MAKI Memoou HAYKO8020
Ni3HAHHA:  OlANeKMUYHUL, MeopPemUuyH020 MNOPIBHAHHSA, V3AeAdNbHEHHs, abcmpaxyii,
2PYNYBAHHS, AHANI3Y A CUHME3).

Pesynomamu  0ocnioxcenna. Teopemuuni ma  MemooOON02iUHI  NONONHCEHHS
BHYMPIWHb020 aAyOUmy SUMpam pecmopanHozo 06i3Hecy nompedyioms OOCHIONCEHHA 8
YACUHI 8U3HAYEHHs Yilel KOHMPOIbHUX 3aX00i6 ma po3pobku kiacugixayii eumpam,
cnpamoeanux Ha ix oocsaenenus. OOIPYHMOBAHO HeOOXIOHICMb PO3NOOLTY GUMpPAM
8ION0OGIOHO 00 IX 30AaMHOCMI CIMUMYIO8AMU 3POCMAHHS 00X00I8 PeCmMOPAHHO20 OIi3HeC).
Le dano 3moey Oougepenyirosamu nioxoou 00 YNPAGNIHHA SUMPAMAMYU, WO CAPUSMUME
3pOCMaHkI0 00X00I8 i BUmMpam niOnpPUEMCmaa.

Bucnoexu. [Ipedocmagnenuii nioxio oo kiacugixayii munie suoamkis pecmopauis
cnpusmume OOCASHEHHIO AKOCMI BHYMPIWHb020 ayoumy eumpam i NiOSUWEeHHIO 11020
epexmusrocmi. Modcaugumu HanpaAMamu nOOANLUUX OOCTIONHCeHb € PO3POOIEHHs Memo-
OUUHO20 NiOX0QY 00 BUSHAYEHHS ONMUMATILHO20 PIGHA BUMPAM Yepes ix napamempuzayiro.

Kniouogi crnoea: knacudikauis BUTpar, MeTa BHYTPIIIHHOIO ayAWUTy BUTpAT,
Mepexa PeCTOPaHHUX ITiIPUEMCTB.
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