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Kykosckaa B., Muxonaiuyxk H. Ouyenusanue couuanibHbIX NAPMHEPOS
npeonpuamua mopzoéau. Paccmompenul cyuHocms u poib COYUanbHo20 NApMHEPCmea 6
YCMAHOBAEHUU COYUATLHO OMBEMCMEEHHOU Mooenu Ousneca 6 mopeoeéne. Ilpednodcen
UHCMPYMEHMApULl OYeHUBaHUsi NApmMHepos Ol peanus3ayult COYUANbHLIX NPOEKMOos,
onpedenenvl nOKA3amenu U Kpumepuu OYenKu coyuanvHvlx napmuepos. Ob6ocHo8ambl
B03MOJICHOCIU YUACMUSA NAPMHEPOS 8 COYUANLHBIX NPOEKMAX HA OCHOBE UX PENymAayui.

Knwuesvie cnosa: counuanbHOe MAPTHEPCTBO, COLMANBHAS OTBETCTBEHHOCTh
Ou3Heca, COIMAIbHBIC TAPTHEPBI, KPUTEPUHU OIICHKH COIMAILHOTO MapTHEPa, COIHATBHBII
IIPOEKT.

Background. The problems of Ukraine’s social partnership
development draws more and more attention from the representatives of
different social layers as the experience of the developed countries in
Europe proves the necessity of bringing up the civil behavior emergence for
all influence groups representatives. Within the current version of the social
and economic development strategies, known as "Ukraine-2015: the
national strategy of development" [1], a string of statements is dedicated to
increasing the quality of human capital where the role of transnational
partnership of state and business in providing the economics with the
knowledge, labour market modernization by means of creating new work
places and labour resources mobility is emphasized.

With the globalization and the EU integration in the first place, the
key role in developing and implementing the social partnership belongs to
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the sphere of trade. Constant partnership potential growth encourages decent
supply with the high quality goods for the consumers, eco-cultural values in
the various amenities consumption by the society. Taking into account the
fact that today’s trade enterprises operate within the framework of dynamic
competitive environment, the major goal for them is to resolve the issue of
providing the up-to-date knowledge for the generation, combining and
approving of the targets of their development with the state’s and society’s
interests including the mechanisms of business social responsibility (BSR),
which will itself minimize the transaction costs, bring up fair labour
remuneration and the positive cooperation consistency. The trade enterprises
functioning in Ukraine are not aware of their role within the responsibility
for the state’s social development, nor do they account for their strategic
interest, both of which lead to the necessity of their cooperation with both
governmental and non-governmental institutions and organizations to solve
different social problems at multiple levels. Taking into account the above-
mentioned, the importance of the theoretical and methodological tools
development in reference to the forming and supporting the social
partnership mechanism efficiency is actualized, the partnership criteria and
the conditions of partnership potential implementation for the trade business
responsibility increase are defined.

Latest research and publications analysis. The issue of business’s
social responsibility as of an efficient tool of the social partnership, the
methodological bases of the business participants’ socially-oriented behavior
model establishment are studied by A. Apopii, S. Bai, A. Mazaraki,
K. Guturiak, A. Dovhal, O. Hrishnova, A. Kolosok, A. Kolot, S. Korol,
Ye. Levytska, A. Carrol, K. Davis, R. Brandshetter [2—-14] and others. The
mechanism of social partnership system functioning in Ukraine is procured
by the Laws of Ukraine "On the social dialogue in Ukraine", "On the
employers’ organizations", "On the collective agreements and treaties", "On
the algorithm of resolving collective labour arguments (conflicts)", and also
by the regulations of the conventions and the recommendations provided by
ILO (International Labour Organization), international ISO 26000 standards,
Global Reporting Initiative, AA 1000, SA8000. Nevertheless, it is the
analysis and the definition of the interaction mechanism and the trade
enterprises partners’ attraction assessment methods in implementing the
social projects which require significant development.

The aim of the article is to substantiate the methodological tools of
trade enterprises social partners’ selection for the implementation of the
socially-oriented projects.

Results. According the scientists’ definition, the social partnership is
the unity of the legal contact forms and collective negotiations between the
authorized parties which represent the employers and the employees [6—8].
Resulting from the social partnership principles, the partnership potential is
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thus considered in the article [11] as an internal ability of an enterprise (its
resource ability and the management system) to accumulate (even
artificially create) the internal and the external influence which results in the
quantitative and the qualitative changes bearing the synergetic character.

The current tendency in developing the socially responsible industrial
environment in Ukraine is the implementation of the socially-oriented
projects which must equally account for the interests and abilities of the
social partners, for instance, state and local authorities, shareholders, finan-
cial establishments, business partners, mass media and rating agencies, civil
organizations (also associations), educational institutions and consumers.
Consolidating the efforts of social partners within the projects will provide
the businesses’ social responsibility principles implementation, social and
labour relations regulations. It will also encourage the resolving of the top
social and economic issues of the trade enterprises activity and the society.

Researching the practice of the social projects implementation in
Ukraine has shown that the majority of its participants lack in the common
view of the partnership’s concept whilst the majority of the partner-type
projects are unstable and even short-term as the result of the influence of
many barriers in the process of their implementation. One of the reasons for
that is the absence of the practical tools of providing the enterprises with the
ability for the efficient implementation of their potential within the projects
of the social partnership. Within the framework of "Development of the
national agenda with CSR (Corporate Social Responsibility)" which is
supported by UNITER, PACT, Corporate Social Responsibility Deve-
lopment Centre, the recommendations on establishing the partnership have
been formulated [15]. The authors of these recommendations study the
practical tools for establishing partnership within the unity of the following
constituent issues: the process of creating and developing the partnership
between different organizations, the rules of selecting partners, the factors
of the partnership success, the peculiarities of different partnership groups
(civil organizations, universities, media, state authorities). The authors give
practical advice on the monitoring and the assessment of the partnership
projects aiming at defining their efficiency and influence on the needs of the
target audience.

The initiative of the socially responsible trade (Business Social
Compliance Initiative) has been developed on the basis of the UN Global
Compact. Its goal is to spawn the steady improvement of the social partners’
activity on the grounds of monitoring the development of the trade enterp-
rises social responsibility. BSCI is focused on the incessant facilitation of
the enterprises social activity and establishing the advanced methods of
administration into their current performance. This system is based on the
Code of behavior which has to be followed by all the undersigned. In its
turn, the BSCI’s Code of behavior is based on the regulations of the UN
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Universal Declaration of Human Rights, UN Convention on the Rights of
the Child and the Convention on the Elimination of all Forms of
Discrimination against Women, UN Global Compact, and OECD
Recommendations for multinational enterprises and other internationally-
recognized treaties in this industry [16].

The trade business of Ukraine today is interested in the social stability
and in the economic growth of its market share and the supply facilities.
This interest implies the necessity for the Ukrainian trade enterprises to
admit and acknowledge the manifold social obligations and comply with the
international requirements on conducting the ecological auditing of the
projects and complying with the business of ethics. At the same time the
non-transparent business schemes involving the participation of certain local
authorities do complicate the implementation of this challenge. The issue
especially concerns the financial resources assigned for the local commu-
nities’ development which, as the result of the corruption activities, can turn
up in an international bank instead of being used for the local purchase and
for the local economy enhancement facilitation. Long-term stability for the
trade enterprises also significantly relies on the principles of free and honest
competition within the industry [15].

Establishing the efficient mechanism for the interaction of the trade
enterprises, social partners in Ukraine must start from the methods of
distinguishing and accounting for the interests of all the parties. For its
consistent implementation it is vitally important that the potential partners
be guided by the social interests, realize their differentiation, acknowledge
the need in one another and be ready for the constructive negotiations.
According to A. Kolot, for the efficient cooperation between the social
partners, for the bringing up of the most favourable conditions aiming at
procuring the steady social dynamic, it is important to aspire for the
practical implementation of the equal common social responsibility which
will in its generalized mode be relevantly called consolidated. Consolidated
responsibility is much higher and steadier under the absolute concordance of
the social partners’ interests, under their performance agreement and their
equal contribution into the mutual responsibility [9].

The basic challenge of the social diagnostics of trade enterprises as of
social partners is the compliance with the social responsibility standards,
ecological and ethical management etc. Today’s trade enterprises performa-
nce being focused on social partnership relies on communicating with the
representatives of various groups concerned, hence, it is absolutely im-
portant to define and assess the reputational characteristics of participant
partners in the process of developing and implementing different state
industrial socially oriented projects. Considering the presented ideas, the
following scheme for the assessment process of the social partners’
participation potential within a project is suggested (figure 1).
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Forming the social project goals on the principles
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Figure 1. The process of social partners’ assessment
in the project (developed by the authors)

According to A. Korol [10], the social responsibility is to be studied as
a system of legal and social institutions which is characterized by a structure
of the persons concerned and the rules of establishing the social and
economic relations between the economic agent and its environment. Within
the mentioned context the issue of defining the criteria for choosing a
partner who will participate in implementing the socially critical projects
emergence because with the socially responsible behavior an enterprise will
focus on the category of the social partners which guarantees mutual interest
which itself will encourage the efficiency boost of its social value.

The starting point of forming the factors for choosing the potential
social partners is the issues of information openness against the performance
results of those enterprises which claim to be socially responsible (table 1)
and the criteria for the assessment of the potential partner when
implementing the projects.
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The efficient implementation of the mechanism for choosing the
social partners on the basis of the shaped assessment criteria can be
implemented taking into consideration the trade enterprises’ social
development and the socially responsible management system. Based on the
results of the assessment of the potential participant partners referring to the
social development projects in the trade enterprises (with the total scores —
see table 1) their four-category ranking is suggested (fable 2).

Table 2
Social partner category characteristics when assessing their attractiveness
The social partner Assessment results Score
category sum
A — hich level Complies with the principles of social partnership;
s ;tr lgt‘ eve has experience in participating in many social projects; 39-30
O atlracliveness | 145 a high image on the market
B — sufficient Comphes. leth the majority of the principles of social
partnership;
level . . . . . 38-26
. has experience in several social projects;
of attractiveness L
constantly growing image on the market
C — satisfactory }ljartlally cgmpllgs with the prmmp}es o'f social partnership;
as experience in 1-2 social projects;
level . 25-18
: low image on the market
of attractiveness
Does not comply with the principles of social
D — low level of | partnership;
. . . P . . . <17
attractiveness has no experience in participating in the social projects;
low image on the market

In order to adequately assess the performance and the results of
partnership relations, it is necessary to clarify the starting point where the
partners find themselves and then continue surveying it. The process of
monitoring and assessing must be spread over the budget of the project as
well, the budget being constantly checked according to the remarks
emerging with the monitoring. When defining the business reputation of the
social partner it is important to monitor its performance among the target
groups because the contacts and the interaction between the customers,
employees or other communities’ members affect the spreading of the
information about the organization the latter being that of either the one that
is reliable or non-reliable. Fruitful cooperation and trust between the
organization and the community groups which surround it can only emerge
with the positive information about the constructive activity of the
organization. At the same time, being focused on achieving economic goals,
the national enterprises often skip the issues of products quality, the build-
up of the social dialogue with the contractors and the staff, the transparency
of the corporate information [15]. The biggest threat to the business
reputation of trade enterprises is caused by the quality and the price of the
products. With the results of the trade enterprises performance assessment
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for compiling the non-financial statements it is not only their steadiness
within the particular market segment that is analysed, but also their ability to
affect the positive moves in the world’s economy [17]. Taking into account
the recommendations of the advanced experts on social partners’ assessment
[6; 10; 14; 18], the choice of the participants of the social projects can be
incarnated at the following levels:

individual (trade enterprise) — is what a partner has reached when re-
solving a particular issue;

intersectoral — is the one which implies a moderate influence on other
industries and which is formed as a result of the relations between partners
from the point of view of their reaction on various situations;

social — is the one which implies the synergetic influence of the indi-
vidual and the cross-sectoral partnership on the successive changes in the
society.

The reporting of the confirmation of the trade enterprises’ business
reputation and the performance stability is vital for defining the prospects of
their further advancing.

The National business social responsibility development concept
states that the major vector of the social partnership and business social
development in Ukraine must be not only the expansion of the social
security means and the population support but also the development of the
human potential, human’s capital quality increase being one of the basic
grounds for the economic growth; the dialogue with the influence groups as
an instrument of getting information on social programmes optimization and
enterprises’ risks minimization, specialized departments establishment (for
the big-sized and expansive enterprises) which would introduce the
activities referring to social responsibility management [18].

A string of targeted benchmarks for boosting the trade enterprises’
business social responsibility has been outlined rooting from the above-
mentioned Conception:

at the enterprise level — the regulation of the processes of choosing the
social partners will be performed by the district administrations and the
local authorities;

at the regional level — the preparation of the publications, conducting
the meetings and national forums, open tutorials with the parties concerned
but whose experience in Ukraine is yet inconsistent (this implies that the
survey will be performed by the consortium of representatives from
different sectors and types of organizations followed by verification and
issuing);

at the national level — providing the system of monitoring, collecting,
analyzing and spreading the information about the cross-sectoral partnership.

Conclusion. The current stage of the trade enterprises’ social and
economic development requires a new approach to social partnership
formation where an individual acquires the role of the major factor for the
social progress and the economic growth. Aiming at information tran-
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sparency facilitation for the social partners in the socially-oriented projects
implementation, a methodology to assess their choice on the basis of the
formed indices and criteria has been suggested. The methodology bears
practical value for the efficiency enhancement of the social trade partnership
system functioning. The trustworthy influence subjects informing at the
industrial level on the successful partnership outcome provides substantial
benefits for the public image of the trade enterprises.
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Kykoscoka B., Muxkonaiiuyx 1. Ouinioeanna nomenyiany coyianibHozo
napmmmepcmea nRiONPUEMCMea mopziei

Ilocmanosxka npoonemu. 3 pozsumkom coyianbHoi 6ionogioaneHocmi 0OizHecy
8i00)8aEMbCA NEPEOCMUCTEHHS POLL NIONPUEMCINE MOP2IGIL IK COYIATLHUX NAPMHEPI8.

02120 Haykosux Oxcepen 3 00paHOi memamuky 00800UMb MeOPEemuyHy
HeIONpaybo8anicms ma NPAKMU4Hy YIHHICMb 6NPOBAONCEHH MemOOUKU OYIHIOBAHHS
coyianbHux napmuepie, AKi bepyms yuacme Yy peanizayii CcoyianbHO OpPIEHMOBAHUX
npoexmie. @yukyionyioui 6 Yxpaini nionpuemcmea mopeieni we He YC8i0OMIIIOMb
Y ROBHOMY 00CS3I C8010 POIb MA GIONOBIOAILHICMb Y COYIALHOMY PO3GUMKY 0epiicasi,
a makooic ¢80l cmpameziuni iHmepecu, wo Gopmye y Hux nompeOy napmuepcmea iz
0epIHCABHUMU MA HeOePAHCABHUMU YCMAHOBAMU, OP2AHI3AYIAMU Y GUDIUEHH] COYIanbHUX
npobnem. Hayxose suznauenns 3a3naueHux ynyuwenb akmyanizye memy 00Cai0NCeHH .

Memotro  Oocniodcennss € OOIPDYHMYBAHHS  MEMOOUYHO20  [HCMPYMEHMAPIIO
OYIHIOBAHHS COYIANbHUX NAPMHEPI8 NIONPUEMCME MOopeieni 0N 3a0e3neyeHHs peanizayii
COYIaNbHO OPIEHMOBAHUX NPOEKMIE.

Pesynomamu  0ocnioycennsn. [lianvHicmb — CyYACHUX NIONPUEMCING  MOP2IGIli,
ODIEHMOBAHUX HA NAPMHEPCMB0, IPYHMYEMbCA HA KOMYHIKAYIAX 3 NpeoCmAa8HUKAMU
PI3HUX 3aYiKA8IeHUX CMOPiH, MOMY Hi0 Yac po3pobieHHs ma peanizayii pisHUX coyianbHux
NPOEKMi8 8AXHCIUBO OYIHUMU COYIANbHY NpuU8adIUeicms napmuepis-yuacHuKkie ma po3po-
oumu npaxmuyHUull IHCMpyMeHmapii HAOaHHA NIONPUEMCINBAM MOICTUBOCIE ehEeKMUBHO
peanizogyeamu cgitl nomeHyian. Bionpasuum momeHmom QopmyeanHs NOKA3HUKIE OYIHIO-
6AHHSL NOMEHYIANY COYIANbHUX Napmuepie € npoodaemu iokpumocmi iHgopmayii uooo
pe3yabmamis OislbHOCMI NIONPUEMCME MOP2i6i, 5K 0eKiapyroms cebe K COYianbHO
8i0n06i0aNbHI. 3anPoNoHOBAHO MeMOOUKY OYIHIOBAHHS NOMEHYIATY COYIANbHUX NAPMHEPI6
wooo ix yyacmi 6 peanizayii npoeKkmié Ha 0CHOGI CHOPMOBAHUX NOKAZHUKIE ma Kpumepiis,
30MIICHEHO IX PAHICUPYBAHHS 3A KAMe2opiAMU COYIanNbHOL npusabaugocmi, wo 003601UNMb
nionpueMcmeam mopeieni OpIEHMY8AMuUCs y 63AEMHOMY CNIBPOOIMHUYMBI HA MUX
coyianbHux napmuepie, AKi CRPUAMUMYMb 3POCMARHIO iIX COYIANbHOT YIHHOCMI.

Bucnosku. 3 memoio noninwenns ingopmayitinoi npozopocmi yuacmi coyianrbHux
napmuepie 'y peanizayii CcoyianbHO OPIEHMOBAHUX NPOEKMi8 pPO3POOIEHO MemOOUKy
OYiHIOBAHHA X 6UOODPY 34 BUBHAYEHUMU NOKA3HUKAMU ma Kpumepiamu. Memooduka mae
NPAKMUYHY 3HAYYWICMb OAsl NIOSUWEHH eDeKmMUSHOCMI (QYHKYIOHY8AHH CucmeMmu
coyianbHoeo napmuepcmea 6 mopeisii. JJocmogipne ingopmysanns cyb '€kmie niugy Ha
2any3e60My PI6HI NPO pe3yTbmamu YCRiuHo20 NApMHEPCMea 3abe3neyye cymmesi 6ueoou
011 nYOAUHO20 IMIOJICY NIONPUEMCIE MOP2IGILL.

Kniouoei crosa: comiaigbHe MapTHEPCTBO, COLiaJIbHA BiIOBINANBHICTE Oi3HECY,
COIliaJIbHI TAPTHEPH, KPUTEPil OIIIHKU COLIaIBbHOTO MapTHEPa, COLiabHUM IPOEKT.
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